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Letter from the Director 
 
Dear friends, 
 
Today, our nation stands at a crossroads. Seven Southern states have presently seceded from 
the country that our Founding Fathers have worked so tirelessly to create, threatening the 
union of our great nation. Their illegitimate claims to secession must be addressed; to that 
end, I will need every ounce of the expertise and ability for which you were selected. Despite 
any past differences that may exist amongst ourselves, it is a time for the Cabinet to remain in 
solidarity against the hostile force that seeks to sow division within our country.  
 
Currently, the seven seceded states have formed the Confederate States of America - not only 
is this self-proclaimed entity constitutionally invalid, it seeks to undermine the fundamental 
beliefs upon which our government is built. They have seized all major federal property within 
their territory, all except Fort Sumpter and Fort Pickens, and their mobilization show signs of 
possible impending rebellion. My friends, these are dire times indeed. We are men standing at 
the forefront of this conflict, championing the qualities of liberty, democracy, and equality, 
and it is up to our actions and decisions to uphold such values. The outcome of the next few 
months will define the direction of our nation for ages to come - the responsibility rests on 
our very shoulders. We must fight for Union. We must fight for God. But most importantly, 
we must fight for the United States of America!  
 
On a less serious note, hello delegates! My name is Jerry Jiao, and I am a senior at Fraser 
Heights Secondary entering my 4th year in Model United Nations. CAHSMUN 2018 will also 
be my 4th time attending the conference, and this time around I have the distinct pleasure of 
serving as the Crisis Director, otherwise known as Abraham Lincoln, in the Civil War 
Cabinet. My chairs are Saad Yasin, a fellow senior from Fraser Heights, and Derick Yuan, a 
junior at Fraser Heights. 
 
I first joined MUN, like many, for an opportunity to hang out with friends and get out of the 
house for a few days. Unsurprisingly, reality was much different than my expectations! I was 
blown away by both its educational rigor and engaging atmosphere and it’s turned me from a 
timid introvert into a passionate person about global politics and meeting new people. I hope 
that, over the weekend, you will experience the same exhilaration and fun that has inspired me 
over the past few years. On the flip side, I also hope that you will learn from this experience - 
you will get a glimpse into the minds of some of the greatest men in American history and 
there is truly so much you can take away from such a significant piece of history. It’s quite 
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fitting that CAHSMUN 2017 featured the American Revolution HCC - let’s continue down 
the path of American nation building, and get something meaningful out of the process! 
 
I will leave off with this. Upon knowing the premise of this committee, you must have 
wondered, what’s the point of reenacting a war that has already been won? Well, do not be 
surprised if things do not go… as expected. You have been warned.  
 
I look forward to meeting you!   
 
Cheers, 
 
Jerry Jiao 
Director of the CWC—CAHSMUN 2018 
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Committee Description 
 
It is March 4th, 1861, the evening of President Abraham Lincoln’s inauguration. The 
President has called an immediate meeting with his newly formed Cabinet. Despite it being 
his first day in office, we will start in full swing in an attempt to address the growing threat of 
the seceding states. With the nation divided, it will be up to the delegates to work together in 
one of the most politically diverse - and hostile - Presidential Cabinets in the history of the 
United States. Not only will the Cabinet be dealing with external threats, internal strife 
threatens implosion upon this strong-willed group of ambitious and arrogant politicians. 
With such a dynamic and fast-paced environment, it will take more than just fluffy rhetoric 
and an unparalleled ability in “agreeing” to succeed in this committee. Venture through 
battlefields of America’s bloodiest war at your own risk - the Civil War is certainly not for the 
faint of heart!  
 
Being a single-bloc cabinet crisis in a two-sided Civil War, this committee is unique in a 
variety of ways. The following sections provide a basic outlook on how the committee will run 
and give delegates a glimpse of how everything will go during the conference. 
 
Roles 
The Director of the committee represents President Abraham Lincoln, while the dais as a 
collective unit will also be making tactical decisions on the behalf of the Confederacy to ensure 
dynamic opposition to the Cabinet at all times. However, in the committee itself the 
President/Director will not seek to influence discussion in any way other than the moderation 
of debate. Despite Lincoln’s arguably crucial role in the North’s winning of the Civil War, 
even actions taken directly by Lincoln himself must be suggested by the Cabinet. The 
delegates, on the other hand, will be representing members of Lincoln’s Cabinet much like in 
traditional Cabinet committees. Although some do have more power than others, the 
committee will be structured in a way such that each member has the opportunity to make a 
significant impact on the course of events should he or she be determined to do so. 
 
The committee will not only include the original, official members of the Cabinet but also 
select military officials, close trustees, Ambassadors, and other members of general 
importance in the White House at the time. In total, the committee will comprise around 20 
delegates. A full list of positions can be found near the end of this Backgrounder in the 
Committee Matrix.  
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Rules of Procedure 
Unlike traditional Model UN committees, the Cabinet will not feature many stock elements 
such as the Secondary Speakers’ List or even Draft Resolutions. Instead, the flow of debate will 
take place in an unlimited moderated caucus, in which the permanent topic is the ongoing 
Civil War. Should the war come to its conclusion before the end of the conference, the topic of 
the unlimited caucus will naturally revert to post-war reconstruction. Periodic unmoderated 
caucuses will be entertained, ranging from durations of 5 to 15 minutes, and are to be 
proposed through traditional motion. Points (Personal Privilege, Order, Inquiry, and Right of 
Reply) are allowed by way of regular rules. 
 
As opposed to the more theoretical and abstract discussions that take place in common 
committees, the Cabinet’s hands-on and interactive nature dictates that another means of 
taking action besides Draft Resolutions be used. Thus, the main way delegates will be able to 
directly create an impact on the course of the committee is through directives as specified in 
CAHSMUN’s Crisis Rules of Procedure. There are three general types of directives:  
 
i.) Personal/Private Directives 

Personal directives can come in two flavours, individual personal directives and joint 
personal directives. They are directives enacted through the personal authority of one 
or more delegates, and are often submitted without the knowledge of the rest of the 
Cabinet. They can be used for a variety of purposes ranging from taking inventory of 
one’s department to secretly monitoring another Cabinet member suspected of hostile 
motives, and this purpose is often closely associated with the delegates’ specific 
positions (for example, the Secretary of War will likely not take part in a joint directive 
transporting grain from Pennsylvania to Ohio). Personal directives require only the 
consent of participating members; along with the main content delegates should 
include a title (for example, Operation _____), the intended goal of the directive, and 
your position. To further immerse in the crisis environment, it is encouraged that 
delegates also include a recipient for whom the note is intended, such as a subordinate 
or whoever is intended to receive this information in the simulated civil war “world”.  

 
ii.) Committee/Public Directives 

Public Directives are similar to Draft Resolutions in that they are sponsored/supported 
by the entire Cabinet. These Directives allow the Cabinet to take collective action on 
matters beyond the scope of individual members. The minimum number of signatories 
for a Committee Directive to be presented is 1/3 of those who are present, and in order 
to pass they must be voted through by 2/3 of the committee in addition to having the 
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approval of the President (he will only reject Directives in the case that they are 
excessively unrealistic or a lack of seriousness is apparent). 
 

iii.) Press Release 
A press release is a special type of directives whereby no substantive action is taken, per 
se. Rather, as the name implies, it is an “announcement” of sorts for informational 
purposes or to sway public opinion. If a press release is enacted by individual delegates, 
it serves as an internal announcement to the Cabinet. If it is put forth by the entire 
committee, it will serve as an external announcement to the general public. Should a 
directive be intended as a press release, it must be clearly communicated at the 
beginning of the note. 

 
Committee Timeline 
As stated previously, the committee will commence on the evening of President Abraham 
Lincoln’s inauguration, March 4th, 1861. At this point, seven southern states (Alabama, 
Florida, Georgia, Louisiana, Mississippi, South Carolina, and Texas) have seceded the Union 
and formed the Confederate States of America.  
 
Each 20 minutes real time will span 1 month of Civil War time. With the total allotted time of 
debate at CAHSMUN being approximately 15 hours, this will leave 45 months’, or nearly 4 
years’ time for the committee and Civil War to reach its conclusion. Given the 
unpredictability of events, however, the committee may very well either finish well beforehand 
and move on into post-war reconstruction or stand at a stalemate with the Confederacy - 
neither possibility is particularly more desirable than the other, so long as the Cabinet is able 
to play out its course and sustain meaningful debate and interaction at each stage of the 
conflict.  
 
Important Note 
In order to preserve the integrity of the committee environment, delegates are strongly 
discouraged from referencing the outcome of events that occurred after the projected starting 
date of this committee. Neither, then, should delegates be surprised if a battle originally won 
by the Union is lost by the committee, or if said battle does not occur at all. Events in the “real 
world” after March 4th, 1861 have no influence on the Civil War Cabinet at CAHSMUN 
2018, and delegates’ actions should be consistent with the historical context and current 
situation relative to the “present day” of the committee. Thus, for example, the committee 
may seek to issue the Emancipation Proclamation not because it was ultimately effective, but 
because it is consistent with President Lincoln’s stance and beliefs at the time. On the other 
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hand, this is by no means a discouragement from studying subsequent events in the civil war. 
In fact, it is encouraged that delegates spend a portion of their preparation time analyzing the 
major battles and why exactly each one turned out the way they did, in order to better 
understand the underlying dynamics of the war. The Civil War Cabinet will put delegates’ 
knowledge of the political, militaristic and economic atmospheres at the time, and may very 
well feature none of the events that were so famous from the war.  
 

Topic: American Civil War 
Overview 

(This section will serve as a general summary of the American Civil War, focusing mainly on its 
causes, effects, and outcomes. However, given that the nature of this committee is such that 
many of the events of the war may very well play out completely differently, the following 
overview is only for an informational purpose.) 
 
The American Civil War, as is commonly known, was the bloodiest war fought by the United 
States of America in its 241 years of existence since the signing of the Declaration of 
Independence. With over 600,000 confirmed deaths on none other than domestic soil, it was 
only with the Vietnam War that American military casualties from all other wars combined 
surpassed the number of deaths caused by the Civil War. Nonetheless, it is one of the most 
important events in American history - while the American Revolution led the United States 
to become a country, it can be said that it was the Civil War which truly defined it as a nation. 
Had the war turned out differently, we may well be currently living in a drastically different 
world!  
 
Many perceive the American Civil War to have started over the moral merits of slavery and 
ubiquitous personal “freedom.” The war is often portrayed, and even romanticized, in terms 
of the moral integrity of men like Abraham Lincoln. As delegates delve deeper into the issue, 
however, it will become clear that slavery was only one of the numerous factors contributing 
to the immense scale of the war. Furthermore, sometimes it was not even for the expected 
reasons that many strived to abolish slavery in the first place - rather, religion and the belief 
that slave labour deprived poor white workers of work were more often the motivation of 
abolitionists. Solely the fact that it took over another century for racial equality to be 
implemented testifies that indeed, the liberties of African American slaves was not the 
primary goal in the minds of Northern soldiers. That is not to say, of course, that the just and 
moral sort of anti-slavery did not exist - to give the due credit, Lincoln’s Emancipation 



CAHSMUN 2018  CWC Backgrounder 7 
!

Proclamation and the Civil War as a whole were indeed monumental steps towards eventual 
racial equality in the United States.  
 
Aside from the slavery question, the American Civil War was also a struggle between the 
power of the federal government and individual state governments. That is, to what degree did 
Lincoln’s government have jurisdiction over Southern states on questions like the abolition of 
slavery? Given the individuality and uniqueness of each American state, it was surely 
impossible to gain ubiquitous agreement on each government policy, and thus, to what extent 
did the federal government have power to enforce said policies? Therefore, had the 
Confederacy won the war, the United States today might be defined more so as a collection of 
individual autonomous states than one singular country. 
 

Timeline 
 
August 1619 - The first slaves make landing at Jamestown, Virginia where they were traded to 
the colonists in exchange for food and supplies.1 Their defining advantages over indentured 
servants (mostly poor white servants from Europe) were their cost and abundance. 
 
July 4 1776 - The Continental Congress declares the independence of the United States of 
America. A new country is born. 
 
Late 18th Century - The Underground Railroad is formed sometime within this period, and 
helped thousands of slaves escape.  
 
May 25-September 17 1787 - The Constitutional Convention creates the United States 
Constitution, thereby establishing rules and laws for decades to come. Within it is the “Three 
Fifths Compromise”, counting an African American as 3/5 of a white citizen for the purposes 
of taxation and Congressional representation2.3 
 
March 14 1793 - Eli Whitney’s patent for his invention, the cotton gin, is granted. It is a hand-
operated machine the greatly expedited the removal of seeds from cotton, and greatly 
reinforced the South’s need for slavery.  
 

                                                             
1 https://www.ocf.berkeley.edu/~arihuang/academic/abg/slavery/history.html 
2 http://www.history.com/topics/black-history/slavery 
3 http://constitution.laws.com/three-fifths-compromise 
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1804 - New Jersey abolishes slavery, the last of the Northern states to do so. However, for 
nearly all of the North, the disappearance of slavery is gradual. In many states, a slave is 
scheduled to be released after a certain age, therefore meaning that for many, slavery was not 
completely overturned until the late 19th century. 
 
January 1 1808 - The “Act Prohibiting Importation of Slaves” is officially enacted, thereby 
banning the trading of slaves from Africa. However, given the large birth rate of slaves 
domestically, the domestic slave trade continued to thrive. 
 
May 8 1820 - The “Missouri Compromise” is passed in Congress, and as a result the Union 
welcomes both Maine (1820) and Mississippi (1821) as new member states. Its chief result was 
the prohibition of slavery above the 36°30’ latitude line (36 degrees 30 minutes).  The 
Compromise provided a way to maintain the balance of power between free and slave slates, 
roughly providing Northern and Southern states equal representation in Congress.  
 
August 22 1931 - Nat Turner, a Southern slave, leads one of the biggest slave rebellions in 
American history and kills more than 60 whites, including women and children. Over 200 
blacks are then killed by ensuing white mobs.  
 
January 29 1850 - Another compromise, the “Compromise of 1850”, is debated, disputed, and 
finally passed in 5 separate bills with the main concern once again being the balance of power 
between free and slave states. Among the major consequences were California’s admittance 
into the Union as a free state and the passing of the “Fugitive Slave Laws”, requiring Northern 
states to return runaway slaves to the South.4 
 
March 20 1852 - Abolitionist Harriet Beecher Stowe publishes her novel “Uncle Tom’s 
Cabin” - the book will eventually rise to the second most popular book of the century5 and 
stirs sentiments across the country with its realistic and gruesome portrayal of slavery. It is 
widely regarded as one of the major causes of the civil war. 
 
May 30 1854 - The Kansas-Nebraska Act is passed by Congress, effectively nullifying the 
Missouri Compromise by allowing new states to determine whether if they were free or slave 
states through popular sovereignty (essentially through a popular vote). Angering Northern 
antislavery supporters, the ensuing conflict would come to be known as “Bleeding Kansas”.  
 

                                                             
4 http://www.ushistory.org/us/30d.asp 
5 https://www.civilwar.org/learn/articles/trigger-events-civil-war 
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November 6 1860 - Abraham Lincoln is elected President. The first President to be elected 
from the Republican party, his victory led to the secession of numerous Southern states who 
saw him as a proponent of antislavery. 
 
December 20 1860 - February 1 1861 - South Carolina, Mississippi, Florida, Alabama, 
Georgia, Louisiana, and Texas secede from the Union. 
 
February 1861 - Seceded states hold a convention; as a result, the Confederate States of 
America is formed with Jefferson Davis elected president. 
 
March 4 1861- Abraham Lincoln is inaugurated as the United States’ 16th President. 
 
April 12 1861 - Southern forces attack Fort Sumter in South Carolina. The Civil War begins. 
 

Historical Analysis 
 
Like many before it, the American Civil War owed itself to a gradual and tense buildup long 
before Lincoln’s Inauguration. One could even say that it started ever since the first slave 
stepped foot into the country - indeed, although political tensions did not arise until much 
later, the economic factors that led to the Civil War began developing with the very first slaves 
in 1619. While delegates read through the following sections, it will be helpful to reference the 
timeline above!  
 
Economic Causes 
While all thirteen of the original colonies relied on slavery at some point throughout their 
lifetime, the Northern colonies’ economies relied much less on slavery than those of the South. 
While the former had a climate that suited smaller farms and a larger base of natural 
resources, the latter’s warm climate and nutrient-rich soil made it suitable for plantation-style 
farming6. Eventually, these seemingly small environmental differences led to big disparities 
between the economic development of the two regions.  
 
The South, with a huge agricultural advantage for farming crops and raising livestock, 
prospered under huge demand for tobacco and cotton in particular. Other profitable crops 
included rice and sugar. To work on its plantations and immense farms the South imported 
more and more slaves - slaves were so much cheaper, obedient, and abundant that they nearly 

                                                             
6 https://www.civilwar.org/learn/articles/north-and-south 
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completely out-competed white labourers. Often, poor whites were in an even more 
economically desolate situation than slaves; yet ironically they were some of the strongest 
supporters of slavery. Why? The reason is not as absurd as it may seem. At the time, the 
possession of slaves was a symbol of success for this group. As believers in the American 
Dream, they dreamt of one day having the fortune to own slaves (who by the time were 
considered very expensive property, with some worth more than $10007). Not only that, but 
they saw a degree of comfort in their perceived racial superiority8 - had slavery been abolished, 
they would lose even that. All in all, this dependence on slave labour cemented Southern 
states’ support for the slave system - to their citizens, the abolishment of slavery was a threat 
to their very livelihoods. Unfortunately for them, their abstinence on slavery is what 
ultimately led to their demise. With such economic prosperity, they saw no reason to 
progress9; that is, while the North was industrializing along with the rest of the world, they sat 
comfortably in nearly the same position year after year. That did not mean, of course, that the 
South did not industrialize at all; however, it did so at a substantially slower rate than their 
northern neighbors. As a result, at the onset of the war, the South was put at a significant 
economic and material disadvantage.  
 
The North, on the other hand, had less suitable conditions for farming and went on to seek 
industrialization and urbanization much more quickly than the South. As time moved on, 
despite their initial embracement of slavery, moral and political reasons soon led to the 
abolishment of slavery in these states after the American Revolution. In particular, the 
forming of the new country upon the ideals of “Life, Liberty and the pursuit of Happiness” 
underscored the irony of slavery in the minds of many Northern citizens. Moreover, many 
slaves were promised freedom in return for enlisting in the fight against Britain during the 
revolution, and this further tilted the scales toward abolition. Because of their low dependence 
on slavery, they were naturally more open minded towards the question as well, and soon after 
the official founding of the country, free states one by one abolished slavery in their 
Constitutions. It is important to note, however, that slavery was not truly removed in the 
North until late in the 19th century. As noted in the timeline, slaves were permitted for release 
only after a certain age. Regardless, Northern states eventually replaced slave labour with 
immigrant labour from Europe and Asia which further contributed to their developing 
industry and factory production. Said immigrants were chiefly attracted by the economic 
prospects available, and naturally steered clear of the South where heavy slave competition for 
labour that was largely unskilled in nature often left little room for immigrant workers. 

                                                             
7 Thomas A. Bailey, “The American Pageant” 
8 Ibid. 
9 https://www.civilwar.org/learn/articles/north-and-south 
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Compared to the numerous industries developing in the North - textiles, fishing, and 
shipping, to name a few - the South’s development was once again very narrow. By 1861, the 
former had some 5 times more factories and 10 times more factory workers than the latter. 
Finally, another contributor to the North’s economic advantage was transportation: due to its 
growing urbanization, there was a need to bridge the gap between the cities that developed, 
and this led to the formation of extensive railway systems. Better transportation leads to faster 
troop movement and will go on to aid the Union in its fight against the Confederacy. 
 
Political Causes 
The political landscape in the 19th century leading up to the outbreak of war was essentially a 
powder keg about to explode - as Abraham Lincoln famously put it, “A house divided against 
itself cannot stand. I believe this government cannot endure, permanently, half slave and half 
free”. Indeed, tensions had been brewing ever since the abolition of slavery began after the 
country’s founding between the two sides: states of the North came to be commonly referred 
to as the “free states,” while those of the South were referred to as “slave states.”  
 
Certainly not by coincidence, American politics of the time developed around the division of 
slavery and roughly cut the country through the middle: much of the South comprised of 
slavery-supporting Democrats, while the relatively new Republican Party was an anti-slavery 
party that eventually helped elect Lincoln to the Presidency. Moreover, additional, lesser 
known political parties such as the Liberty and Free Soil Parties were formed for the specific 
purpose of making antislavery and abolitionism a political movement.10 Throughout the 
decades prior, the abolitionist movement was extremely active in stirring public sentiment 
and affected both supporters and opponents alike. For example, one of the of the most famous 
pieces of literature at the time, Harriet Beecher Stowe’s “Uncle Tom’s Cabin” subtly but surely 
swayed many by exposing the cruel and harsh situations in which slaves were put through. 
Abolitionist newspapers such as William Lloyd Garrison’s “The Liberator” were extremely 
active in spreading their cause as well. 
 
Going back to the early 1800s, one of the primary issues that arose was the balance of power 
between free and slave states. The system of equal state representation in the Senate meant 
that whenever there were more free states than free or vice versa, one side would have more 
power than the other. The major issue at the time was slavery, and thus it was generally 
assured that newly joined free and slave states would side with their respective factions. In the 
decades before the war, Congress would frequently ignite in vehement disputes whenever the 
admission of another state came into question, and these disputes would eventually escalate 
                                                             
10 https://www.thoughtco.com/extinct-political-parties-of-the-1800s-1773940 
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the political atmosphere to the point of implosion. The initiator of these controversies can 
perhaps be traced back to the Constitution itself, when the North and South came to blows 
over the counting of slaves as citizens for the purposes of taxation and representation in the 
House of Representatives (for clarification, while the Senate utilizes a system of equal 
representation, the House uses proportional representation according to the population of 
each state). Both taxation and representation in the House were considered at the time 
according to population, and the question was along the lines of: should slaves be considered 
citizens even though they were held as property? The Convention eventually settled on 
counting each slave as three-fifths of a citizen, thereby leading to the “Three-Fifths 
Compromise.” This in general is perceived to have tilted the scales toward the slave states, 
since given the technical definition slaves should not have been counted altogether. 
 
Another such example is the Missouri Compromise of 1820. At the time, there were 11 each 
of free and slave slates, and Missouri, a territory received from the Louisiana Purchase, wanted 
to join as the 12th slave state. However, its membership would have upended the balance in 
the South’s favor. As a result, Maine was admitted alongside Missouri as a free state to keep 
the balance. The biggest takeaway was a literal split of the United States through the 36°30’ 
line; in areas North of this line, slavery was prohibited by law. Although compromise was 
reached relatively successfully, the fierce clash between the two sides emphasized just how 
contentious of an issue it was for both sides. It also ignited the debate of whether if Congress 
had the right to regulate slavery at all, and in general contributed to the tense political 
buildup.  
 
In the decade prior to the war, two final nails in the coffin brought North-South relations to a 
tipping point. The first was the Compromise of 1850. In 1850, California’s pending request to 
join as a free state came at roughly the same time as territorial disputes over newly acquired 
land through the Mexican-American War. In short, the Compromise narrowly avoided 
trouble once again through a package of 5 different Bills designed to ameliorate Northern and 
Southern interests. The most significant result was the Fugitive Slave Laws, which required 
Northerners to return runaway slaves to the South. The Underground Railroad remained 
particularly active as well, and the outcome of these laws angered even conservative 
Northerners who had to watch captured slaves shepherded through the streets, certain to face 
harsh punishment once returned to the South. Even worse was that punishments for whites 
who helped slaves were drastically increased as well, with prison time of up to 6 month along 
with heavy fines11 for those brave enough to aid their escape. At the end of the day, these laws 

                                                             
11 https://www.cliffsnotes.com/literature/n/narrative-of-the-life-of-frederick-douglass-an-american-slave/critical-
essays/the-fugitive-slave-act 



CAHSMUN 2018  CWC Backgrounder 13 
!

were ironically not particularly pacifying for either side. In the North, they outraged and 
pushed many to become abolitionists; in addition, many states would also pass state laws to 
counter the federal laws, and some Northerners would simply ignore their legal obligation. In 
the South, many were in turn infuriated with the free states’ non-compliance with the laws. All 
of this significantly contributed to pre-war tension.  
 
The second nail in the coffin was the Kansas-Nebraska Act of 1854 - to call it anything less 
would have been a gross understatement. Once again the debate was shifted to the admission 
of a new state, this time Northern state Nebraska. The Act put forth would allow the Territory 
of Nebraska - split into states Nebraska and Kansas - to determine whether they allowed 
slavery through popular vote instead of defaulting to free slates through the Missouri 
Compromise, which prohibited slavery North of 36°30’. In effect, then, the Kansas-Nebraska 
Act would have completely overturned the agreements in the Missouri Compromise; 
eventually the Act passed, but not before tearing an irreversible gash in the fabric of American 
union.   
 
Finally, Lincoln’s election victory was perceived as the last straw. With the Democratic Party 
split on the issue of slavery, other parties in disarray, and a united Republican Party behind 
the antislavery movement, Lincoln won a minority government with virtually no support 
from the South. Fast forward to the present day, and the Confederate States of America has 
been formed by seven seceded states. More are likely to follow. At CAHSMUN 2018, the 
delegates will rewrite the books of history - even if the Union won in the original war, it may 
not be as simple this time around.  
 

Current Situation 
 
The committee begins on the eve of Lincoln’s inauguration, March 4th 1861. No fighting has 
commenced, yet both sides acknowledge its inevitability. Although just hours ago, Lincoln 
stated in his inaugural address that there would not be any fighting unless it was instigated by 
the South, the Union held the firm stance that secession was illegal and thus at one point or 
another must have engaged in conflict. In the current situation, there are a few issues of 
immediate attention.  
 
At this point, the Confederacy has seized all federal territory within their borders aside from 
two forts still manned by loyal Union troops. Fort Sumter, one of the two forts, is of particular 
interest as it was an island fortification as well as because its provisions are quickly dwindling. 
Its coastal location also makes it extremely important due to its significance to Southern naval 
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operations. A dilemma presents itself as follows: should reinforcements be provided, the 
South would see it as an act of aggression but without reinforcements the fort would fall in 
weeks. Moreover, there is the question of optics: with Lincoln just having stated in the 
morning that the North would not instigate hostilities, would it not be hypocrisy to show 
immediate aggression? How would this sit with public perception? Yet, on the contrary, 
Lincoln also promised to protect Northern territory - Fort Sumter, although in a Southern 
state, was still considered to be federal property. How the Cabinet chooses to approach this 
issue may alter the course of the war right from the beginning, and will certainly be one of its 
priorities in its initial meeting. 
 
Next, there is the question of slave states which have not yet seceded (Delaware, Kentucky, 
Maryland, Missouri, Virginia, Arkansas, Tennessee, North Carolina, and Texas). Their 
populations are majority pro-South and pro-slavery, yet they are not immediately willing to 
leave, possibly seeing the North as able to provide greater benefits in the long run (keep in 
mind at this point there was still some hope that conflict would not break out). In addition, 
these states had a lower slave to citizen ratio and were less entrenched in the Southern slave 
tradition. It is unclear at this time whether if the Confederacy has sent ambassadors of any 
sort, or made any effort to sway these states - the Cabinet must tread carefully in its actions if 
it is to prevent these states from leaving the Union. It is, indeed, crucial to preserve at least a 
portion of these 9 states which hold millions of people and dozens of geographic and strategic 
advantages. For example, Virginia and Maryland together completely surround the nation’s 
capital, Washington DC. Should even one of these states fall, the capital of the Union, the 
White House, and the Cabinet itself would be within just miles of Confederate troops. If the 
Confederacy then gained control of the District of Columbia, it would be even unclear which 
side was the legitimate United States. Not to mention, these states in the middle between the 
North and the South comprised tens of thousands of square miles of territory and whichever 
side they took would have gained an entire state’s worth of ground. It didn’t help either that 
the Western Union states’ effectiveness (Oregon and California) were greatly diminished due 
to their geographic isolation from the battlefields, making the keeping of these states an 
utmost priority.  
 
Respective Advantages/Disadvantages 
Presently, each side has respective relevant advantages - to perform successfully in the 
committee requires a good grasp of the information that follows. There is a caveat, however - 
the following statistics are presented in retrospect, assuming that the four states in the actual 
Civil War which have not yet seceded are part of the Confederacy. Since that is not the case as 
of currently, there is the opportunity to tip the scales even further in the Union’s favor should 
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some of these states be convinced to remain loyal. On the other hand, there is also the danger 
of border states (states who were split on the secession issue but did not actually secede during 
the actual war) seceding if the Cabinet does not tread carefully with its actions. Therefore, 
these statistics are only approximate and prone to change.  
 
Northern advantages which were generally more pronounced. Starting with sheer numbers, 
the Union population at 18.5 million (not including the border states) vastly outweighed the 
Confederacy’s 9 million.12 A population nearly double that of the Confederates gives the 
Union much more enlistment manpower to work with and should certainly be used to its 
advantage. Not only that, but more than a third of the Confederacy are slaves, very few of 
whom became Confederate soldiers. Some thousands even escaped to fight for the Union 
Army.13 Next, the Union possesses a clear head start in manufacturing and industry - roughly 
101,000 factories, with 1.1 million workers to man them, versus the Confederacy’s 21,000 
factories holding only 111,000 workers.14 To put this into perspective, “the North produced 17 
times more cotton and woolen textiles than the South, 30 times more leather goods, 20 times 
more pig iron, and 32 times more firearms. The North produced 3,200 firearms to every 100 
produced in the South” (US National Park Service)15. Therefore, even in terms of basic 
supplies such as ammunition, uniforms, and the provision basic clothing, the Union is much 
better equipped in the long run - this is particularly true for the winter season when supplies 
are crucial to combat the climate. However, given the statistics, the South still produces 
enough to last for a significant amount of time, and only as time drags on will these 
advantages stack in the Union’s favor.  
 
Furthermore, along with the North’s extensive urbanization came with the development of 
railways: here, again, the Union is better equipped, and owns more than 70% of the nation’s 
railways (approximately 21,000).16 Versus horses or by foot, which were the common ways by 
which troops moved in the past, the railway offers not only much quicker movement but also 
less fatigue for the soldiers, making them very important indeed. Finally, another major 
advantage that the North holds is in economy and finance. Industrialization has richly 
developed their financial systems and economies, and with a stable economy and more than 
three times the government funds of the Confederacy,17 the North is well equipped to deal 
with the economic burdens of war. Delegates would be well advised to look further into the 

                                                             
12 https://www.nps.gov/civilwar/facts.htm 
13 https://www.encyclopediavirginia.org/Slavery_During_the_Civil_War 
14 https://www.nps.gov/civilwar/facts.htm 
15 Ibid. 
16 Thomas A. Bailey, “The American Pageant” 
17 https://www.nps.gov/civilwar/facts.htm 
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economic policies of the North, as it is extremely difficult to fit all relevant information in 
layman’s terms for those who are unfamiliar with economic policy.  
 
On the flip side, the Confederates have some crucial advantages of their own. Whereas the 
North has a substantial material advantage, the South’s condition to win the war is much 
simpler than that of their enemies. They do not in fact wish to invade the North - all they have 
to do was outlast the North’s resolve to bring them back into the Union (keep in mind that 
many Northerners are against taking up arms). The key here is that a victory for the South can 
be either decisive victory or stalemate, while the North must completely destroy the South’s 
resolve to fight, leave, and abolish slavery. In this respect, the Union is forced to be the 
aggressor and Southern states can simply win by success in defense. The Confederacy’s biggest 
advantage, however, is in their aptitude for war. Here, their lives on the farms and rural areas 
gives them the edge over their Northern neighbors, many of whom are accustomed to the 
relatively comfortable rural life. The nation’s most prestigious military academy, West Point, 
bred many gifted generals while the North is currently struggling to find competent 
commanders for its armies. Even with the North’s advantage in men and supplies, better 
tactical decisions from Southern generals may very well render these assets useless. The 
Confederacy’s Achilles Heel, however, is the individuality of their states. Since their very 
secession is an affirming individual states’ rights to decide for themselves, it would have been 
extremely ironic for Jefferson Davis to force states to adopt the policies of the central 
government against their will. Given their general abstinence, as well, political tension is high 
within the South despite it only having recently formed.  
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Committee Matrix 

 

Character Description 

Abraham Lincoln The acting President of the United States, Abraham 
Lincoln, will be played by the Director of the committee. 
He will not take an active part in the debate of the 
committee, nor will he take any direct action unless 
absolutely necessary.  

Vice President Hannibal 
Hamlin 

Lincoln’s Vice President through Republican nomination, 
Hannibal Hamlin, is a former Democrat who switched after 
his party was split on the slavery issue. The Vice President’s 
chief roles are to advise the President and to serve as the 
President of the Senate.  

Secretary of State William H. 
Seward 

William H. Seward, Lincoln’s Secretary of State, was one of 
Lincoln’s political rivals in the Republican Party prior to 
the national election. As Secretary of State, he is in charge 
of handling all foreign affairs, and the importance of this 
position is underscored by the fact that overseas powers 
such as Britain and France leaned towards the Southern 
states in allegiance.  
 

Secretary of the Treasury 
Salmon P. Chase 

Salmon P. Chase was also one of Lincoln’s political rivals 
for the nomination, and was never on the best terms with 
the President. However, he is crucial to the Cabinet as 
Secretary of the Treasury and by extension is in charge of 
managing government funds and financing the war effort. 
In addition, he also aims to meddle in other departments as 
well such as the military. 

Secretary of War Simon 
Cameron 

The Republican leader in Pennsylvania, Simon Cameron’s 
appointment to the position was protested by many. 
Nonetheless, his role as Secretary of War is crucial for 
obvious reasons, and he will serve as the head of the War 
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Department. He will only manage the Army, however, as 
there is a separate position - Secretary of the Navy - to 
manage the country’s naval forces. Among his extremely 
important roles are to manage the expenses of the 
department, production and provision of supplies, 
transportation, and the oversight of army recruitment. 

Attorney General Edward 
Bates 

Attorney General Edward Bates is a conservative who was 
promoted as a candidate in the Republican National 
Convention, although he never actually joined the party. 
He is the chief lawyer in the government, is responsible for 
providing legal advice to the President, and also handles 
government litigation in the Supreme Court. 

Postmaster General 
Montgomery Blair 

Montgomery Blair is an opponent of emancipation who 
was despised by Radical Republicans. As Postmaster 
General, however, his presiding role over the country’s 
postal and telegraph systems is an essential one for 
governmental communication in and out of Washington 
DC. 

Secretary of the Navy Gideon 
Welles 

The Republican leader in Connecticut, Puritan Gideon 
Welles had a vehement rivalry with the Secretary of State. 
He is the Secretary of War’s counterpart for the Union’s 
naval operations, and in addition to those roles also 
oversees shipbuilding.  

Secretary of the Interior 
Caleb Blood Smith 

Caleb Smith is another Republican, but one who opposes 
emancipation alongside Blair. He is regarded, however, as 
incompetent by many in the Cabinet in part due to his 
failing health, yet is another important piece to the puzzle. 
His formal roles include the management of natural 
resources, all federal lands, and the relationship with the 
Indians. Yet, his most important job is the management 
and development of the Union’s railroads. 

Commanding General 
Winfield Scott 

General Winfield Scott is NOT to be confused with 
Winfield Scott Hancock, another Union General of lower 
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rank. Although General Scott, by 1861, had wanted 
retirement due to age, for the practical purposes within the 
committee it will be assumed that he himself is willing to 
carry on. It is, however, important to note that his health is 
generally perceived to be deteriorating. As Commanding 
General, he is directly in charge of the Union military and 
will chiefly oversee troop movements and military strategy. 

Major General George B. 
McClellan 

Although he was not promoted to the rank of Major 
General until May, but once again for practical purposes it 
will be assumed that he is the current Major General. As a 
young, up-and-coming General in the Army, McClellan is 
currently overseeing the Army of the Ohio. However, he 
will aid the Commanding General with army oversight and 
provide strategic advice to the Cabinet.  

Navy Flag Officer David 
Farragut 

At the time, the Union Navy did not yet use the rank of 
Admiral (highest rank in the present day) and the highest 
position, Flag Officer, was bestowed to senior Navy 
officers. The Union Navy actually had no clear chain of 
command above Flag Officers, so in this simulation the 
Civil War Cabinet will place David Farragut in sole charge 
of the Union Navy. As Navy Flag Officer, David Farragut 
will assume the same roles over the Navy as the 
Commanding General in the Army. 

Union Head of Intelligence 
Allan Pinkerton 

Allan Pinkerton is a renowned detective and, as the 
founder of a private detective agency, helped prevent an 
assassination plot against President Lincoln in February. 
He is currently a spy employed by Lincoln to spearhead 
intelligence efforts against the Confederates, and leads a 
group of spies for that purpose. Moreover, he is also in 
charge of internal intelligence, helping the President gather 
information on hostile political enemies. 

Speaker of the House of 
Representatives Galusha A. 
Grow 

Galusha A. Grow, as Speaker of the House of 
Representatives, serves as its leader, chair, and 
administrative head. His roles are broad and 
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comprehensive, and he will be the liaison between the 
House and Cabinet. Along with the Vice President (also 
President of the Senate), he is crucial if the Union is the 
pass any significant laws throughout the war period, and 
will work closely with members of the Cabinet on proposed 
Bills and legislature. 

 
 
 

 


